LEADERSHIP TRAINING, COACHING, AND SPEAKING Tom Cooper, Principal

Too Busy To Plan

Description
How is it that some people, some teams, achieve 10x to 100x (or more)
than others?

What are the secrets that achievers know? Could you and your team
learn (and use) them?
It’s simpler than you might think.

This program will help you get from idea to DONE.

Highlights
¢ Learn secrets of achievement
¢ Focus on what's wildly important
e Set goals that you WILL achieve
¢ Create your plan
o Take Massive action - right away
¢ Be held accountable to make it happen

Format
¢ Lunch and Learn
¢ Mini Workshop :
« 1/2 Day Workshop i Too Busy to Plan helped me stay on
o Full Day Workshop 5
o Multi-day Workshop

Business Owner

course and helped me change course with

my business plan.
Who Should Attend

Executive Leadership Teams
Partnership Teams E
« Departmental Leadership Teams . feel good about planning goals for next
Sales Teams :

Corporate Teams (A Manager & his/her Team)
Technical Architects

Project Managers . .
Program Managers . The insight, accountability, and

I achieved and surpassed my goals, and

year.

Team Leads . thoughtfulness intrinsic to each session
Technical Leads :

New Managers was inspiTational.

Managers of Managers - Laurel J.

Project Stakeholders :
Developers

Marketing Managers
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