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LEADERSHIP TRAINING, COACHING, AND SPEAKING Tom Cooper, Principal

DISC Team Building Workshop

Description
Do people ever make you crazy?
Do you wonder why it is that people don’t seem to listen?
Would you like to know how to work better with team members,
customers, peers, and your boss?
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With this program, you’ll learn how YOU work, and how THEY work.
Your team will communicate more effectively and you’ll get more done.

Highlights
¢ Increase team effectiveness and communication
¢ Reduce team conflict
¢ Understand the 4 primary types
¢ "Dominant"
o "Influence"
¢ ""Steadiness" and
e “Conscientious"
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e Gain insights into how these types affect teamwork, communication and achievement
e Learn simple tools to leverage your strengths and the strengths of your team members

Includes:
*  Personalized DISC Assessment Report
* Detailed explanation of how to use your report to understand

how you prefer to communicate and work with others “Before the workshop, 1
*  Custom strategies for communication with each team .

member . thought my boss was just
*  Quick Reference Guide for Communicating with Others © ‘broken.’

Who Should Attend

« Executive Leadership Teams, The DISC workshop taught
* Partnership Teams : me that we are different and :
* Sales Teams
o Departmental Leadership Teams helped me learn ways

» A Manager and his/her Team

; communicate with him.
¢ Project Teams

Our whole team is better

”»

now.
Contact Tom today to talk about a -Nicole D.
DISC Team Building Workshop
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