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LEADERSHIP TRAINING, COACHING, AND SPEAKING Tom Cooper, Principal

Fall 2011 Free - “Mastermind” group

21 Irrefutable Laws of Leadership Mastermind - 7 sessions on John Maxwell’s book.
An opportunity to:

e Grow as aleader

e Develop relationships with others

e Experience a “growth environment”

e Accountability to apply what we’re learning, and share experiences

http://www.brighthillgroup.com/mastermind

Corporate training
e Mastermind groups with your team - | bring the above program to your site, with your team and
we talk about the real issues that affect organizational performance - an opportunity to bring the
power of the mastermind to your whole team. Prices start at $4,995 for an 8 week session which
may include facilitation of sessions at your site, workbooks, holding group members accountable
to participate, and specific coaching as requested.

¢ Lunch and learn - “Try before you buy” - | will bring a message to department heads on
¢ Process - Leadership Develops Daily, Not in a Day
* Modeling - People Do What People See
e Growth - Moving From Success to Significance

e Training classes:
e Communication - Everyone Communicates, Few Connect
e Leadership - Leadership Gold - including lessons on “If it’s lonely at the top, you’re doing
something wrong”, “Don’t send your Ducks to Eagle School”, and “Experience is not the
best teacher”
e Goal Setting - Put your Dream to the Test
¢ Influence - Becoming a Person of Influence
Classes can be anywhere from 1/2 day to multiple day engagements based on your needs. Prices
start at $2500 for a 1/2 day class of up to 10 people.
http://www.brighthillgroup.com/skills/femployee-workshops

Team Dynamics assessments
Using either the Birkman or the DiSC instruments, we will work to help you understand more about
how you work, how others on the team work, and how best to work with them! Includes personal
report and coaching with individuals and a team coaching session. Prices range from $250-$500/
participant depending on which assessment you choose.

1/2 Day Seminar - 10/29/2011 - “How to be a R.E.A.L. Success”
* How to be aR.E.A.L. Success - Relationships; Equipping; Attitude; Leadership
e Practical tips on how to raise your game as a leader. Informative, entertaining, powerful.
e Opportunity to network with other growth-oriented leaders.
http://www.brighthillgroup.com/real-seminar

20906 tall forest drive + #200 - germantown md 20876 - tom@brighthillgroup.com + 240.668.4799


http://www.brighthillgroup.com/mastermind
http://www.brighthillgroup.com/mastermind
http://www.brighthillgroup.com/skills/employee-workshops
http://www.brighthillgroup.com/skills/employee-workshops
http://www.brighthillgroup.com/real-seminar
http://www.brighthillgroup.com/real-seminar

BrightHill Group Brig f]_l‘l o
group.com

Services

LEADERSHIP TRAINING, COACHING, AND SPEAKING Tom Cooper, Principal

Business and Executive Coaching
e Business Coaching - Using the proven C. O. A. C. H. model, we work on:
e Creating your breakthrough strategic vision, and Communicating that to your team;
e Organize a method for you to “keep score” at work;
e Activate an Action Plan to engage you and the team to achieve your goals;
* Cultivate a culture of leadership development through your organization;
¢ Hold you accountable to do the work.

e Executive Coaching - Powerful exploration of the potential and the answers that lie inside you -
work directly on finding the opportunities and the next steps to multiply your effectiveness. We
will help you find insights into what is holding you back from going to the next level - and
beyond!

John Maxwell Personalized Coaching packages
Each of the packages below includes DVD training with John Maxwell teaching the material,
workbooks on the topic, and 4 in-depth depth personalized coaching sessions with a John Maxwell
Team certified coach.

Becoming a Person of Influence - Creating positive influence is the catalyst to your success, and it
becomes the legacy you leave behind. Grow in your Influence, Listening, Understanding, Connecting
with others and more.

1 DVD, participant workbook, 4 coaching sessions $1,995

Everyone Communicates, Few Connect - We all know communication is one of the most difficult
things we do as leaders. This resource will equip you with lessons on keeping it simple, developing
the skill of communicating, inspiring others and more.

3 DVDs, workbook, 4 coaching sessions $1,995

How to be a REAL Success - Relationships, Equipping, Attitude, Leadership
DVD, Participant workbook, John Maxwell’s “Leadership 101 set”, 4 coaching sessions $2,295

Leadership Gold - John Maxwell’s lessons learned from a lifetime of leadership - 26 video sessions
including - “Defining moments”, “Don’t send your Ducks to Eagle School”, “Experience is not the
best teacher”.

2 DVDs, 3 CDs, Bonus DVD, Leader’s guide and Participant guide, 4 coaching sessions $2,495
Put Your Dream to the Test - What’s the difference between a dreamer and an achiever? Explore

that in depth and gain insights on how to get from where you are to your dreams!
3 DVDs, 4 Audio CDs, Workbook, 4 coaching sessions $1,995
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